FERN BLUFF M.U.D.

FISCAL YEAR 2024/2025 APPROVED BUDGET

G FY 16
ACCT. Oct1-24 Hov-24 I Dec-24 l Jan-25 I Faf-25 ! Mar-25 l Apr-25 I May.25 | Jun-2s | Julkzs I Aug-28 | Sep-28 | Proposed

Projected Fund Balance - TexPoal O 6.217 762 8,217,762 5,800,359 5435176 5,994,940 5961816 5928663 5498080 5075734 4,556,306 4,246,761 3,838,865 3,430,968 3,019,826
REVENUE:
Waler - Service Faes 14110 148,538 98.873 95,873 77.498 96,873 96,873 129.184 129.184 167,813 174,311 174371 181,455 1,549,968
Connection Fees 14140 633 833 833 833 833 233 233 833 833 833 33 833 10000
Sewer - Service Fees 14210 40,053 40.053 40,053 40,053 40,053 40,053 40,053 40,053 40.053 40.053 40.053 40.053 450,521
Stormwater Drainage Fee 1.219 1.218 1.218 1.218 1.218 1219 1.219 1.219 1.218 1,21 1,218 1219 14.633 |
Inspedtion Fees 14220 1] 0 Q '] 0 '] Q [ [} (1] 1] [
Garbage Fees 14250 45,862 45,982 45982 45 982 45,962 45,082 45,98, 45,962 45.982 45,95 45,962 45.062 551 544
Penalties X Interest 14310 1,667 1,687 1867 1867 1867 1,68 188 1,867 1,667 1,867 1,887 1,867 20,000
Properly Tax 14320 *] £5.400 90,348 bz 402 420431 0 1] +] 1,868.581
Froperty Tax Penalty 14328 s] 0 1] 1] o [ '] L] 1] 4]
Miscalianegus income 14330 283 283 283 283 283 283 283 283 2 283 28 283 3450
Inverest Earned an Temp. Invest 14379 10,824 10.824 10824 10.824 10,824 10,824 10,824 10,824 10,824 10.624 10.824 10.824 129393
CC-Rental Fees 15110 3,333 3,333 3333 3,333 333 3,333 3,333 3,333 3333 3,333 3,333 3,333 40000
TOTAL REVENUES 251404 | 265,229 | $1,190,177 | $672.856 | § €20,259 199820 [$ 232120(% 232120 ($ 270,869 |$ 277327 )% 277327 (% 264411)% 4,668,650
EXPENSES:

Water
Purchase Watar 16125 108,208 71,222 71,222 58.978 222 71,222 $4.963 84 063 123,452 128 300 128,200 118,704 1,139,557
Maintenance & Rapairs - Waler 18120 5000 5,000 4,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5000 50,000
Laboratory Expense - Water 16150 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15000
Facility Utitities 18180 1,438 938 938 750 538 938 1,250 1,250 1,825 1,688 1,888 1,563 15,000

Waatewater
Purchase Sewor Servica 18220 24 583 24,583 24583 24583 24,583 24 583 24,583 24,583 24 583 24,583 24,583 24,583 285 000
Maintenance & Repairs - Sewer 18230 3,750 3,750 4,750 4750 3,750 3,750 3,750 3750 3.750 3,750 3,750 3o 45,000
Sewer Inspection 18240 2 500 2,500 2,500 2.500 2,500 2,500 2500 2,500 2,500 2,500 2,500 2,500 30,000

Garbage/Recycling
Garbage Expense 18300 45019 45,018 45019 45019 45019 45018 45019 45018 45019 45019 45,018 45,019 $40.230

Administrative-Operational
Meter Replacement 16312 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2500 2,500 2,300 2,500 30,000
Yax Assessor/Appraisal 18320 1,500 1,500 1,500 1,500 1,500 1,500 1,500 S0 1.500 500 1,500 1,500 18,000
Legal Fess 18330 16,687 18,867 16,687 16,887 16,887 18,867 16,66 16,66 16887 16,667 16,867 16,667 200,000
Legak-Resinclive Covenants 18325 3,333 3,333 3333 3333 3,333 3,333 3,33 3 33 333 3,333 3,333 40,000
Legal - Open Reconds Requests 18338 B33 833 833 833 £33 833 83 & 3 B33 833 833 10,000
Audiung Fees 18340 1] 1] 0 0 13,000 L] 1] 0 ] 13,000
Engineeting Fees 18350 1,667 1,867 1.887 1,867 1,887 1,867 1,66 1,66 1867 1,887 1,667 1687 20,000
Engineering Fees - Special 16351 250 250 250 250 250 259 250 250 250 50 250 250 3,000
‘Operations Contract Labor 16355 4 888 4888 388 868 4 88 4,888 4 BBS 4 868 4 8688 4868 4,868 4 888 58418
AVR Billing and Collactions 16357 000 000 000 200 5,000 5000 5,000 5,000 5,000 000 000 £0,000
Deed Enforcemant 18350 2,100 2,104 100 100 100 2,100 2100 2,100 2,100 2,100 100 2,100 25200
Election Expense 18370 1,08: 1, 1.083 1,083 083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 13,000
Peimil Expense 18380 150 754 750 750 750 750 750 750 750 750 150 750 5,000
Distric! Lhilities - Other 16380 3333 3,323 3333 3333 3333 3333 3,333 3333 3333 3333 3333 3333 40,000
Distric! Wlilities - Electric 18385 2 000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24000
Street Lights 18410 4,500 4,50 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 54 000
Household Hazardous Waste Program 18420 847 85 86’ 887 AB7 867 867 887 88’ 567 887 887 8,000
Prinling & Office Supplies 16460 2333 2 2,33 2,333 2333 2,333 2,333 2,333 2 2,333 2,333 2,333 28,000 |
Legal Notices & Publications 18450 £33 83, 833 233 833 833 833 B2 33 833 233 10,000
Districl Building/Facility Maintenance 18470 33 83 833 833 833 833 833 [ 33 833 833 10,000 |
Q) i + Suppli B 18475 2,500 2,500 2,500 2,500 2 500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
Bank Service Feas 18495 1,250 1,250 1,250 1,250 1,280 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Diswiict Building/ Facility Maintenance 16500 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Office Technology 18510 2,083 2,003 2,063 2,083 2,083 2,083 2,083 2,083 2,083 2,053 2083  2oas| 000 25000]
Postage 18520 333 333 333 333 333 33 32 333 333 333 333 333 4000
District Commundications 18525 B87 887 887 887 887 687 887 567 887 687 887 887 8,000
Insurance & Surely Band 168530 187 4167 4187 4,187 4187 4167 4187 4167 4187 4187 4,187 4,187 50,000
Security Key Card Sysism 16535 000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 000 1,000 1,000 1,000 12,000
TraveVMileage Expense 16540 000 1,000 1,000 1,000 1,000 1,000 000 000 000 1,000 1,000 1,000 12,000
District Viehicle Expense 16545 992 2,902 2,902 2,992 2,992 2,892 2,692 862 992 2092 2,002 2,692 35,900 |
Miscedlaneous Expense 16560 750 2,750 2,750 2,750 2750 2,750 2,750 750 2750 2750 2,750 2750 33,000
Training Expanse 18570 275 B7S 875 875 875 875 875 875 -)i-) 87! 875 875 19,500
Patrol Service 16580 2400 8,400 8,400 2,400 £.400 8,400 8,400 8,400 8,400 8,400 8,400 400 100,800
Director Feas 16500 3,000 3,000 | 3,000 3,000 3,000 3,000 3,000 3000 3,000 3 3,000 000 368,000
District Employees 18605 55,000 55,000 55000 | 55000 55 000 55000 55,000 55,000 55,000 55,000 55,000 55,000 £80,000 |
District Employee Benefits 186068 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20000} 20000 20,000 20,000 20,000 240,000,
Payroll Taxes 18620 4,483 4,463 4,483 4,483 4,463 4483 4,463 4,463 4,483 4,483 4,463 4,483 33,550




Consulling Faes-Other 16850 417 417 417 M7 417 417 a7 417 417 417 a7 417 5,000
Street Cleaning/Sweeping 18700 a7 417 a17 a7 47 417 417 417 417 417 417 417 5 000
Capital Projects 18780 251,583 251,582 251,583 251,583 251,583 251,583 251.583 251,582 251,583 251,533 251,583 251.583 3.019.000
Community Center
District Employees 1110 2917 2817 2917 2917 2:m7 2917 2917 20917 2917 2917 2917 27 35,000
Contract Labor Wages 17140 208 208 208 208 208 208 208 208 208 208 208 208 2,500
Facility Mainienance 17150 1,187 1,187 1,167 1,167 1367 1,187 1,167 1,187 1,167 1,187 1,187 1,167 14,000
ShenH Secunty 17180 250 250 250 250 250 250 250 250 250 250 250 250 3,000
Office SuppliesEquipment 17220 167 167 187 187 187 187 167 187 187 187 187 187 2,000
Landscaping 17230 200 200 200 200 200 200 200 200 200 20 200 200 2400
Parks
Park-Landscaping 16110 38 088 38,088 36,068 38,068 38,088 36,086 38,086 36,086 36,086 36,088 38,088 38,086 433,032
Park-Landscaping Special - Fark Rehab 18120 1,250 1,250 1,25 1,25 1,250 1,250 1,250 1,256 1,250 1,250 1,250 1,250 15,000
Park - Trash Removal 18125 1,583 1,583 1,58 1 1503 1,583 1,583 1,583 1,583 1,563 1,583 1,583 18,000
Park-Vandalism Repairs 18130 500 500 508 500 500 500 500 500 500 500 500 8,000
Park-Qak Brook Pond Maint 18140 825 628 825 62! G625 825 825 625 825 £25 825 825 7,500
Park-Park Facilily Maintenance 18150 2.7 287 817 91 ny $17 917 217 2917 2917 2917 2917 35,000
Park - Equipment Maintenance. 18156 2,083 2083 083 ik 083 083 083 083 2,083 2083 2083 2083 25,000
Park - Greenbeft Maintenance 18158 8,250 5,250 ,250 250 250 250 259 250 6,250 6,250 8,250 6250 75,000
TOTAL EXPENSES $668,897 $630,412 $630,412 | $616,980 $643.412 $630,412 $654,485 $651,549 $680,413 $686,223 $685,223 3675,602 $7,868,585 |
QOperating Fund Revenue/(Expense) 417,403 $ [365,183) § 559764 $(43124) § (23,153} $ (430,584} § (422.346) $ {419,429) § (409.544) § (407 .896] § (407.896) $ (411.197) {3,197 938)
Other Funding Sources/Disbursements
lTrur\sfer to Parks Fund 50 30 $0 $0 50 3¢ $0 3 50 30 $0 $0 30
Transfer to Sewer Inspection Fund $0 50 50 50 0 $ 30 50 50 30 $0 50
Transfer from Parks Fund $0 36 & $0 0 0 ¢ S0 $ 50 $0
Transfar trom Capital Resarve Fund 53,160,500 50 $0 30 30 $0 £0 S0 30 $0 30 3,190.500
EXCESS REVENUES (EXPENDITURES) ($417,403) {$365,183)) $559,764 | ($43,124) ($23.153)] ($430,584)( ($422.346)| ($419,429)} ($409,544)| ($407,896}) ($407,896)| ($411,191) {7,436)




